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1. IlepeyeHb oleHMBaeMBbIX KOMIIETCHIIMI:

e CrocoOCH yIpaBysITh MPOESKTOM Ha BCEX dTamnax ero xusneHHoro mukna (YK-2);
e CnocobeH mpuMeHATh (HyHIAMEHTAIbHBIC 3HAHUS, MTOJyYSHHbIE TIPU OCBOSHUH HPOTPAMMBI
MarucTparypbl, pH pa3paboTKe U OCYIIECTBICHUU COIMAIbHO 3HaYMMBbIX nipoekToB (OITK-

1).

2. Ilnanupyemsle pe3yJibTaThl 00y4eHHs 110 JMCHHUILIMHE
W3yueHne OUCHMIUIMHBI HAMpaBlIeHO Ha (QOPMUPOBAHUE CIEAYIOIUX KOMICTCHUUNH |
WHIUKAaTOPOB UX JOCTHIKEHUS.

Kon ) | NuaukaTopbl 10CTHKEHUSI KOMIIETeHUM I
HaMMeHOBaHHUe 3HATh yMeThb BJIA/IETh
KOMIIeTEHITHH
VK-2. OCHOBHBIC ITOHSTHS, BUJIBI | ® ONPEAEISAThH THII MPOCKTA IO |® TOHITUWHO-
Crniocoben poekToB (31); CYILLIECTBEHHBIM TEPMUHOJIOTUYECKUM
YIpaBJIATb OCHOBHBEBIEC Tpe60BaHI/I}I u KJ‘IaCCI/I(bI/IKaHI/IOHHbIM arraparoM B C(bepe
MPOEKTOM Ha BCEX OrpaHMYEHUs], CBI3aHHBIE npusHakam (Y1); MIPOEKTHOTO
JTanax ero | ¢ peamusanueil NpoekTa | e (HOPMYIHPOBATH nenu | MeHekMeHTa (B1);
KU3HCHHOTO LUKIA. | (32); npoekra (Y2); yYMEHUEM pPa30uBaTh
OIIK-1 3TaIlbl )KU3HCHHOTO I[UKJIA | ® BBIICIATH ¢Gas3pl | MpoeKT 1o  (azam
Cnocoben npoekTa (33); ’KM3HEHHOTO [UKJIa MPOEKTa JKU3HCHHOIO  [HUKJIa
IIPUMEHATE poJIb 7 byukiun | (V3); (B2);
(byunamentanbube OCHOBHBIX  YYAaCTHHUKOB |® ONpPEACNISITH  YYaCTHUKOB |® BIAJCTh  METOJaMH
SHaHWA, npoekra (34); npoekTa (Y4); yIpaBieHuUs
TIOMYHCHHBIC — TIPM | ¢ opranusanuoHHbIE BBIOMPATH npoextamu (B3);
0CBOCHNH CTPYKTYpPBl ~ YIIPABJICHHUS | OPTraHU3ALHOHHYIO HaBbIKaMH
HpOrpaMmbl npoekramu (35); CTPYKTYpy npoekta (Y5); CTPaTETUYCCKOrO
MarucTparypbl, Ipu METOI0JIOTUH OCYIIECTBUTH BBIOOD aHajimsza  IIPOCKTOB
paspabotke M1 ynpasmenmst mnpoektamm | Meromonmorun ympasienns | (B4);
OCYIICCTBJICHNHU (36); IPOEKTaMU B 3aBHUCHMOCTH |® HABBIKAMHM
connancHo DJIEMEHTEI BHEIIHEH | OT creluduky mpoekta u | (GYHKIHOHAILHO-
SHa4YMMBIX cpens! poekTa (37); JIEATENLHOCTH OPraHHW3alli} | OPHCHTHPOBAHHOTO
TpOCKTOB. METOJbl CTPATETUYECKOTO (V6); aHalluza  TIPOCKTOB
aHanu3a mpoekTos (38); aHAIM3UPOBATh (B3);
(YHKIIMOHAIILHO- aNbTepHATHBHBIC BAapUAHTHI | ® HABLIKAMU
OPHUEHTUPOBAHHBIE NPOEKTOB IS JOCTHIKEHUs | OOBEKTHO-
METObI aHayM3a | HAMEUYEHHBIX pe3yabTaToB | OPHUCHTHPOBAHHOIO
npoexTos (39); vV7); aHajgyd3a  IPOCKTOB
00BEKTHO- HCII0Jb30BAaTh MCTOIbI (B6) ;
OpPUECHTHPOBAHHBIC (I)yHKI_[I/IOHaHLHO- METOdaMM OLICHKH
METO/IbI aHajguz3a OPHUCHTHPOBAHHOI'O aHAJIN3a ConMalIbHO-
mpoekTos (310); IIPOEKTOB B | DKOHOMHYECKON
METOIBI onenku | TpodeccnonanbHon sddexTHBHOCTH
COLMANBHO- nearensHocTH (V8); npoektos (B7).
YKOHOMHUYECKOUN HCII0JIB30BATh METOJbL
3¢ (HEeKTHBHOCTH OOBEKTHO-
mpoekToB (311). OPUEHTUPOBAHHOI'O aHAJIU3a
MIPOEKTOB B
npodeccroHanbHOI

nesitepHoCTH (Y9);




® TIPOBOJIUTH OIICHKY
COLIMAIbHO-PKOHOMUYECKOH
3¢ (HEKTUBHOCTH  MPOEKTOB

(V10).
3. @opmMupyeMble KOMIIETEHIIMH B CTPYKTYype Y4eOHOi JUCHUILIMHBI U CPeACTBAa UX
OLlCHUBAHUA
Ne Kon [Inanupyemsle
/1 OLIEHUBAEM €3yJIbTAThI
Paznenbl (Tembl) . pesy
ol oOydeHus 10 O1neHOYHOE CPENICTBO
IACIIATUINHEI
KOMIIETEHI | JUCLMILIMHE
uu (3YB)
1 Pasznen 1. Teopernueckue U MeTO10J10THYECKHE OCHOBbI YIIPABJIEHHUS MPOEKTAMHU
1.1 | IlonsTue npoekTa Kak VK-2, 31,32, V1, Y2, | YcrHblit onpoc
00BEKTa yIpaBJICHUs OIIK-1 Bl
1.2 | XKu3HeHHBIH UK VK-2, YcTHBII onpoc
H 33, V3, B2 p
IIPOEKTA OI1K-1
1.3 | CyObeKThl yIIpaBlIeHus U Otuer 0 BBIIIOTHEHUH
Y yrip VK-2, | 34,35, V4, V5, .
OpTraHU3aI[OHHEIC OIK-1 B1 naboparopHOi paboThI,
CTPYKTYpPHI YIIPaBICHUS TECTOBBIN KOHTPOJIb
1.4 Otuer 0 BBIITOJTHEHUH
Mertonomoruu VK-2, o
36, V6, B3 nabopatopHoit paboTHI,
YIIPABJICHUS IPOEKTaMHU OIlK-1 o
TECTOBBIN KOHTPOJIb
2 Pa3znen 2. MeToabl H HHCTPYMEHTBI AHAJIN3A POEKTOB
2.1 | Metonsr VYerHpIlt  ompoc, OT4ET O
VK-2,
CTPATErUYECKOTO OIK-1 37,38, Y7, B4 | BeimoiaHeHun 1a00paTOPHBIX
aHaJIM3a MPOCKTOB paboT, TECTOBBIN KOHTPOJIb
2.2 | OyHKIMOHAIBHO- VK-2 YCeTHBIH  Ompoc, OTYeT O
OPUEHTHPOBAHHBIE OHK-’l 39, V8, B5 BBITIOJTHEHUH  JTA0OPATOPHBIX
METOJIbI aHAJIM3a MMPOEKTa paboT, TeCTOBBIN KOHTPOJIb
2.3 VYerHBIE  Ompoc, OT4ET O
OO6bekTHO- BBITIOJIHEHUH  J1a00paTOPHBIX
VK-2, o
OpPHEHTHPOBAHHBIE OIK-1 310, V9, B6 | pa6oT, TecTOBHIil KOHTPOIH
METO/IbI aHAIM3a MPOEKTa
3 Pa3znesn 3. JxoHOMHM4YecKass U couMaibHasi 3Q(PeKTHBHOCTH MPOEKTA: MOKA3aTesH,
Menmoobl OUCHKU
3.1 VcrHBIE  ompoc, OTYET O
DKOHOMHUYECKAS VK-2, poc,
311, Y10, B7 | BoIloHEHUW JIaOOPATOPHBIX
3¢ (HEeKTUBHOCTH MPOEKTA OIlK-1 .
paboT, TeCTOBBIN KOHTPOJIb
3.2 VYceTHBIE  ompoc, OTYET O
ConuanpHas- VK-2, p
311, Y10, B7 | BoimonHeHUN J1abOpaTOPHBIX
3¢ (HEeKTUBHOCTH MPOEKTA OIlK-1

paboT, TECTOBBIH KOHTPOJIb

4, Ouenomn)le CpeacTBa Mo IMCUHMUIIJIHHE IJISI TEKYHIECTro KOHTPOJIA

4.1. Onucanue Kpumepueé OUCHUBAHUA KOMHEMEHYUN HA PA3ZTUYHBIX YPOGHAX
dopmuposanusn
le/l BBICTABJICHUU OLICHKH IpeErnoaaBaTe/ib y‘lPlTblBaeT: JIOTUKY, CTPYKTYPY, CTUJIb OTBCTA,
KYyJIbTYPY p€4d, MaHepy OOIIEHUs; TOTOBHOCTh K TUCKYCCHH, apT'YMEHTUPOBAHHOCTh OTBETA; YPOBEHb
CaMOCTOATCIIbHOI'O MBIIIIJICHUA; YMCHHUEC IIPUITIOXKUTE TCOPHUIO K IMPAKTUKE, PCIINUTE 3aJla4H.
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HyJieBoii  ypoBeHb  («Hey/lOBJIeTBOPUTEJBLHO»). PesympTarel  0OyueHHs  CTyJEHTa
CBUJICTENBCTBYIOT:

3) 00 yCBOGHHUU UM HEKOTOPBIX AJIEMEHTAPHBIX 3HAHUH, HO CTYACHT HE BJIAJEeT MOHATUHHBIM
amnmapaToM M3ydaeMou IpeaMeTHOM 00sacTu (yueOHOM UCIMIUINHEI);

Y) He yMeeT yCTaHOBUTD CBA3b TEOPUM C IIPAKTUKOM;

B) He BnageeT cnocobaMu pemeHus MPaKTUKO-OpPUEHTUPOBAHHBIX 3a7ay.

IlepBblii YpOBeHb - NMOPOIOBbIN («YAOBJETBOPUTEIbHO»). J[OCTUTHYTBI YpPOBEHBb OLIEHKH
PE3yNbTaTOB O0YUYEHHS CTYACHTA MTOKA3bIBACT:

3) 3HaHMA WMEIOT (parMEeHTapHbIM XapakTep, OTJIMYAIOTCS MOBEPXHOCTHIO M MaJoi
COJIEP>KATEIIbHOCTHIO; CTYJEHT PAaCKpBIBACT COAEpXkaHHE BOIpOca, HO He TIIyOOKO, OECCUCTEMHO, C
HEKOTOPBIMU HETOUHOCTSAMU;

¥) cnabo, HeTOCTATOYHO apTyMEHTUPOBAHHO MOYKET 00OOCHOBATH CBSI3b TEOPUU C MPAKTUKOM;

B) cnocobeH mnoOHMMaTe W UHTEPIPETHPOBATb OCHOBHOW TEOPETUYECKHM MaTepuall 110
JUCLUIIIMHE.

Bropoii ypoBeHb NoBbIIEHHBbIH («X0pomo»). CTyeHT Ha J10JKHOM YPOBHE:

3) packppiBaeT Yy4yeOHBIM Marepuand: Aa€T COJEP)KATENbHO TIOJHBIA OTBET, TpeOyrouui
HE3HAYUTEJIBHBIX JONOJHEHUN M YTOYHEHUMN, KOTOPBIE OH MOXET CHENATh CaMOCTOSATENIBHO IOCIE
HaBOJSLIUX BOIPOCOB MPENogaBaTes;

Y) nemoHcTpupyeT yueOHbIE YMEHHS M HaBbIKM B O0OJAacCTH pEIIEHUs MPaKTUKO-
OPUEHTHUPOBAHHBIX 33/1a4;

B) Bnameer cnocobamm aHanm3a, CpaBHEHUs, 0000IICHHS W OOOCHOBAaHHUS BBHIOOpPA METO/OB
pelieHus: IPaKTUKO-OPUEHTUPOBAHHBIX 3a/a4.

Tpertnii ypoBeHb NPOABUHYTHIN («OTIMYHO»). CTYAEHT, JOCTUTAIOIINN JOHKHOTO YPOBHSI:

3) naért nonHsIi, r1yOOKUN, BEICTPOCHHBIH JIOTUYHO 10 COJEP>KAaHUIO BOIIPOCA OTBET, UCTIOIb3Ys
pa3NUYHbIE HCTOYHUKHN WH(POPMAIMH, HE TPEOYIOLIHIA JOMOTHEHUN 1 YTOYHEHUI;

¥Y) 1nokazarenbHO WIUIIOCTPUPYET OCHOBHBIE TEOPETUUYECKUE IIOJOKEHUSI IMPAKTHUYECKUMU
[IpUMepaMu;

B) cniocoGen riry6oko aHaIM3upOBaTh TEOPETUYECKUI U MPAKTUYECKUI MaTepuai, 00001aTh ero,
CaMOCTOATEIIBHO J€JIaTh BBIBOJIbI, BECTH JIHUAJIOT U BBICKA3bIBAaTh CBOIO TOUKY 3PECHMUS.

4.2. [lepeyeHb BOMPOCOB /ISl YCTHOTO ONPoOca

KoHTposbHbIE BONTPOCHI K pazaeny 1.
«TeopeTnyeckre U METO10JIOTHYECKHE OCHOBBI YIIPABICHUS TPOSKTaMM»
JlaiiTe IOHATHE ONPEACIICHUIO «IIPOEKT.
Oxapakrepu3yiTe NpU3HAKH ITPOEKTA.
Uto Takoe MOHOTIPOEKT?
ITo kakMM OCHOBaHMSAM JAEJIEHUS MOYKHO KJIacCU(UIIMPOBATh NPEKThI?
UeMm npoeKTHasl e TEIbHOCTh OTIIMYAETCS OT ONEepaliMOHHON?
Yro Takoe KU3HEHHBIH UK TpoeKTa?
HpI/IBCI[I/ITC MMPUMCEPHI )KU3HCHHOI'O UKJIa YCIICHIHBIX MU HECYCIICIIHBIX ITPOCKTOB.
UYto Takoe «OKpYXKEeHHE MPOEKTa»?
Kaxue merononoruu ynpasienust npoekraMu Bam uzBecTHbI?
0. OxapakTtepusyiite Mmerooi0ruio Agile B yrpaBiIeHUH IPOSKTaMHU.

RBoOoo~Nooa~LONE

Konmponvhvie 6onpocei k pazoeny 2.
«MeTopl U HHCTPYMEHTHI aHAIIN3a IIPOEKTOBY
UYro oTHOCHUTCA K (haKTOpaM BHEIIHEH cpejibl MpoeKTa?
[MosicauTe anroputm mposeaenust SWOT-ananmsa.
UYro Takoe KpUTUYECKUI ITYTh B POEKTE?
[TosicHnTe Ha3HaueHue nuarpammel ['aHTa.
Uro u3 cebdst mpeacTasiseT nuarpamMma [lapero?

orwdPE
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[TosicHuTe Ha3HAYEHUE TUArpaMMbl HepapXuu QyHKIUH.

OxapakTepu3yiTe cpelICTBa U BO3SMOXKHOCTH JUATrPaMMBbl AEATEIbHOCTH.

8. Ilepeuncnure NPUHIMIBI OOBEKTHO-OPHUEHTHPOBAHHOTO METOJIOB aHajiu3a TpeOOBaHUN K
IIPOEKTY.

9. Kakwue Tunbsl OTHOLICHUH OBIBAIOT B AMAarpaMMax MpereIeHTOB UCTIONb30BaHMs?

10. Onpenenure OCHOBHbBIE MMOHATHS, UCIIOJIb3YEMbIE B JUArpaMMe COCTOSTHUM.

~

Konmponvrnvie sonpocw k pasoeny 3.

«DKOHOMHYECKAs U colanbHas 3(pPEeKTUBHOCTD MPOEKTA: MOKA3aTEIN, METObI OLICHKU
Kakue nokazaTenu oLleHKH IPOEKTOB OTHOCAT C CTaTUYECKUM?
UYro Takoe YUCTHIN AUCKOHTUPOBAHHBIN 10X0A7
Urto Takoe BHYTPEHHsI HOpMa JOXOJHOCTH IIPOeKTa?
Kak ocymecTBisieTcs OLEHKAa SKOHOMHYECKOH 3(PQPEKTUBHOCTH TMPOEKTOB IO CPOKY
OKYIIaeMOCTH?
Yro Takoe peHTabeTbHOCTh MHBECTHIINN?
Kak onpenenuts UHIEKC JOXOIHOCTU MTPOEKTA?
Kakue Brwl 3HaeTe mokasarenu conuaibHoi 3G hekTuBHOCTH TTpOeKTa?
Kakue nocTonHcTBa M HEOCTATKU UMEET METOJ] 3aTPaT U BHITOJ?
[TosicHuTe CyTh METO/A 3aTPAT U PE3yIbTATUBHOCTH.
10. I[IpuBeauTe nmpuMepsl MPSIMOTO U KOCBEHHOTO COLUANBHOTO 3¢ deKTa OT pearn3aiuu MpoeKTa.

PonbRE

©o~No O

Kpumepuu oyenueanus

3HaHus TeMbl Y4eOHOHM NUCUUIUIMHBI, MPOJIEMOHCTPUPOBAHHBIE B XOJI€ YCTHOTO OIpOCa,
ornieHuBatotcs 0 - 2 6aymuioB. Pe3ynbTarhl yCTHOTO ONpoca OIEHHUBAIOTCS B OajljlaXx B COOTBETCTBUU CO
CIIEYIOIIUMU KPUTEPUSIMU:

e oO0ydJarommiicss CBOOOTHO BIIaICeT MaTepUaIOM ydeOHOM TUCIUILINHEL - 2 0ala;

® OTBETHI 00YUAIOMIETOCsl Ha BOIPOCHI HE TIOJIHBI, HE TOYHHI - | 6ayr;

e 00ydYaronuiics He y4acTBYeT B YCTHOM OMPOCE UJIU J1aeT HEeTpaBUIIbHBIC OTBETHI - 0 OasioB.

4.3. JlabopaTopHbie padoThl
B xoze ocBoeHUsl y4eOHOW TUCHUILIMHBI IpeaycMOoTpeHo 9 nabopatopHsix padot (36 wacos).
Ornucanusi 1a0OpPaTOPHBIX padOT MPEACTABICHBI B AJIEKTPOHHOM Y4€OHO-METOJAMYECKOM KOMILIEKCE
JTMCLUIUIMHBL, pa3MEIIeHHOM Ha caiiTe «QieKTpoHHas oopa3oBareinbHas cpefa Keml IK»).
Kpumepuu oyenueanusa:
e pa0oTa BBINOJIHEHA B IOJHOM OOBEME, AaHbl IMpaBUIbHBIC, PAa3BEPHYTHIE OTBETHI HA
KOHTPOJIbHBIE BOIIPOCHI - 5 0aJlIoB;
e paboTa BHIMOJIHEHA B TOJHOM OOBEME, JaHBl HETOYHBIC WJIM HETOJIHBIE OTBETHI HA
KOHTPOJIbHBIE BONIPOCHI - 4 Oaa;
e paboTa BBINOJHEHAa B TOJHOM OOBEME, JaHbl HENpPAaBUJIbHBIE OTBETHI HAa KOHTPOJIbHBIE
BOIPOCHI - 3 Oaa;
e paboTa BBINIOJHEHAa HE B IMOJHOM OOBEME, JaHbl HETOYHBIC WMJIM HETOJHBIE OTBETHI Ha
KOHTPOJIbHBIE BOIIPOCHI - 2 Oaia;
e paboTa BBINOJIHEHA HE B MOJHOM 00beME, JITaHbl HENpPaBUIIbHbIE OTBETHI HA KOHTPOJIbHBIE
BOTIPOCHI - 1 Ga;
e pabota He BhIMoOJHEHA - 0 6aIoB.

4.3. TemaTnka y4eOHbIX IPOEKTOB

IIpoBenenne SWOT-ananusa 1o 3aJaHHOMY IIPOEKTY.

AHanu3 npoekTa ¢ TPUMEHEHUEM CTPYKTYPHBIX METO/I0B

[TocTpoeHust nepapXxudeckoi CTpyKTypbl padoT MPOEKTa

AHanu3 npoeKTa ¢ MPUMEHEHHEM 00bEKTHO-OPUEHTUPOBAHHBIX METO/I0B

el A



5. OrueHka colMaabHO-?PKOHOMUYECKON APPEKTUBHOCTH 3aJaHHOTO MPOEKTa

Kpumepuu oyenueanusn

Tema nmpoekTa BbIOMpaeTcs U3 CIIMCKA, PEKOMEHJOBAHHOTO MIPENo1aBaTeNIeM; TaKKe BO3MOKEH
BapUaHT CaMOCTOSITEIBHOTO BHIOOPA CTYACHTOM TEMBI, IIPH YCIOBHH 0053aTEIBHOTO COTIACOBAHUS C
IIPEIoIaBaTeNeM.

[IpesenTanust mpoekTa — MyOJMYHOE BBICTYIUICHHE, MPEACTABIAIONIEe COOOH pa3BEepHYTOE
U3JI0KEHHE HCCIIEIOBAHHOM MTPOOIEMBI.

BrimonHseMble CTYAGHTAaMH IPOEKThl OLIEHUBAIOTCS MO KAXKAOMY M3 IPEACTaBICHHBIX
KPUTEPUEB:

MakcumanbHoe
Kpumepuu oyenxu npoexma KOJINYECTBO

6aJoB
CooTBeTcTBHE COACpKaHUS 3aJaHHOM Teme 2
AJIeKBaTHOCTPH aHAJIM3a MPEAMETHON 001acTu 2
AJIeKBaTHOCTH BBIOOpa METOAA aHajdu3a MPOeKTa B COOTBETCTBUU C 9
0COOEHHOCTSIMH MTOJTy4eHHON HH(OpMAIIH
KauecTtBo oopmiieHuss oTuera 0 BHIMOJIHEHHOM MPOEKTE U MPE3CHTAIUN
(orcyrctBHEe  OopdorpaduuecKkuXx W CHHTAaKCHYECKHMX  OMIHMOOK, 2
MPaBIJIBHOCTH 0(OPMIICHUS] TEKCTOBOM U rpaduecKoil 4acTu)
YeTkocTh H JIOTHYHOCTH BBIBOJIOB, CHAENAHHBIX [0 pe3ylbTaTaM 2
MIPOBEICHHOTO UCCIIETOBAHUS

Kpumepuu oyenxu svicmynnenuu
['paMOTHOCTB M JIOTHYHOCTH M3JIOKEHUS MaTepHaia, TTyOruHa BIIaJCHUS 2
MaTepHUaIoM
ApPryMEHTHPOBAHHBIC OTBETHI HA BOITPOCHI 2
BripakeHue coOOCTBEHHOM IMO3HITHI 2
16

Kaxnapliit u3 kpurepuen onenuBaetcs ot 0 1o 2 6amios, | — KpuTepuii BHIIOIHEH YaCTUYHO, 2 —
KPUTEpHUI BBINOJIHEH B MOJHOM oObeMme. Takum 00pa3oM, MakCUMalbHOE KOJIMYECTBO OajlloB 3a
BBITIOJIHEHHE U 3aIIUTY IPOEKTa cocTaBisieT 16 Gamios.

5. OHCHO‘IHLIG cpeacTtea mo AMCHUIIIMHE IJIA l'lpOMe)KyTO‘lHOﬁ aTrreCcrTauum M IKaJjgda

OLICHUBAHHMSA KOHTPOJIA
5.1. CIHHCOK BOIIPOCOB JJjs1 TMPOBEJIEHHUSA HPOM}E)KYTO‘IHOﬁ
ATTECTALUU U TPOBEPKU COOPMUPOBAHHOCTU KOMIIETEHIINU

Bomnpoc OTtBer

1. BCTABBTE ITPOITYIIEHHOE CJIOBO. [Ipoekt

— 3TO OIPaHUYEHHOE IO BPEMEHH, LIeJICHANIPaBICHHOE U3MEHEHUE
OTHeHBHOﬁ CHUCTEMBbI C YCTAaHOBJICHHBIMU Tpe6OBaHI/I$IMI/I K KQ4€CTBY
pe3yabTaTOB, BO3MOXKHBIMU paMKaMH PacX0JI0BAHMS CPEJICTB U PECYPCOB,
cnienuduaecKoil opraHu3amue.

2. BCTABBTE ITPOITYHIEHHOE CJIOBO. ITapero
NHCTpyMEHT, MO3BOJAIOIMIMI pacupelennuTs YCHIUA Uil pa3pelieHust
BO3HHUKAIOIIUX MTPOOJIEM U BBISIBUTH OCHOBHBIE IIPUUMHBI, C KOTOPBIX HYKHO
Ha4yMHaTh JEHUCTBOBATh — 3TO JUArpaMMa

3. BCTABBTE ITPOITYHIEHHOE CJIOBO. Peanusanus




IIPOEKTa — JTO CTagus MpoLecca YINPaBICHHS IPOEKTOM,
pe3yabTaTOM KOTOPOM SBISETCS OCYILECTBIEHHE NPOCKTHBIX paboT H
JOCTUKCHHUE NTPOCKTHBIX LEIEH.

4. BCTABBTE ITPOITYINEHHOE CJIOBO. 3aBeplieHHE
IIPOEKTa — 3TO CTAAUs YIPABJICHUS IIPOCKTOM, BKIFOYAOILAS
IIPOLIECChl BBOJIA B OKCIUIyaTallMI0O M IPUHATUS IPOEKTa 3aKa3uuKOM,
JOKYMEHTUPOBAHUs U aHAJIM3A OIbITA PEeaIM3alMH IIPOEKTA.
5. BCTABGBTE ITPOITYIIEHHOE CJIOBO. Hcukabl
WHCcTpyMeHT, o0ecrneuuBaomUil CUCTEMHBIH IOAXO0J K OIpelesIeHUK
(akTHYeCKUX MPUYMH BO3HUKHOBEHHUS MpOOJIEM, OTO JAHarpaMMi
6. BCTABBTE ITPOITYILIEHHOE CJIOBO. JUIATENBbHOCTE
I'opu30HTaIBHON OCBIO AMarpaMMsbl 1'aHTa CIIy>KUAT IIPOEKTA.
7. BCTABBTE ITPOITYHIEHHOE CJIOBO. I'anTa
JuarpamMmma — 3TO FOPU3OHTAJIbHAS JIMHENHAs JUarpaMMa, Ha
KOTOPOHM paboThl MPOEKTa NPEACTABISIFOTCS POTSHKEHHBIMU BO BPEMEHHU
OTpE3KaMHM, XapaKTePU3YIOIIUMHCS BPEMEHHBIMU U IPYTUMH IapaMeTpaMu
8. BCTABBTE ITPOITYHIEHHOE CJIOBO. Oxpyxenue
IPOEKTa — 3TO COBOKYIHOCTh BHYTPEHHUX W BHELIHHMX
KOMIIOHEHTOB, YUUTBIBAIOIINX 9KOHOMHYECKHUE, HOJIMTUYECKHE,
COIIMAJIbHBIC, TEXHOJIOTHYECKHE, HOPMATUBHBIC M HHBIE (DaKTOPBI.
9. BCTABBTE ITPOITYHIEHHOE CJIOBO. YIPABICHUEM
[lon IPOEKTaMHU MOHUMAIOT JESTEIbHOCTb, HAIIPABICHHYK
Ha JIOCTH)KEHHE IIOCTABICHHBIX 3a/1a4, PEAI3alMI0 ONPEIEIEHHBIX IJIaHOB
MCI0JIb3YS] UMEIOIIMECS PECYPCHl — BpeMsl, KalluTaJl, JIFOIEH.
10. BCTABBTE ITPOITYIIEHHOE CJIOBO. Hens
IIPOEKTA — JKEJIAEMBIN PE3yJIbTaT AEATCIBHOCTH, JOCTUTAEMBIA B
UTOre YCIEUIHOTO OCYILECTBICHUSI MPOEKTa B 3a/JaHHBIX YCIOBHSX €ro
BBITIOJIHEHMUSL.
11. BCTABBTE ITPOITYIIEHHOE CJIOBO. [1nanupoBanue
IIPOEKTAa — 3TO HENPEPBIBHBIA IPOLECC ONPEACIICHUS
HaWJIy4dlIero crnocoda MEeUCTBUHM ISl JTOCTHUKEHUS IMOCTABIEHHBIX IIeNien
IIPOEKTA C YYETOM CKJIa/IbIBAIOIIEHCS] 0OCTaHOBKH.
12. BCTABBTE ITPOITYIIEHHOE CJIOBO. JEKOMIIO3HUIIHS
I'paduueckoe nzobpakeHue HepapxXxudeckoi CTPYKTYphl BCeX pabOT MPOEKT:
— 3TO CTPYKTypHas paboT MpoeKTa.
13. BCTABBTE ITPOITYIIEHHOE CJIOBO. Martpuna

OTBETCTBEHHOCTU OOECIEeYMBAET ONMCAHUE M COTIACOBAHM(
CTPYKTYpbl OTBETCTBEHHOCTH 32 BBIINOJIHEHHUE PaloT.

14. BCTABBTE ITPOITYIIEHHBIE CJIOBA.

MerTon, MIPUMEHSIEMBbII s HaXO0XICHUS MUHHUMAaIbHOU
MPOJOIKUTENIFHOCTA TPOEKTa, JOCTHXKEHHUsS JOMYCTHMOW THOKOCTH B
paMKax JIOTUKH KaJIeHIapHOM MO - 3TO METO/I

KPUTHYECKOTO ITyTU

15. BCTABBTE ITPOITYIIEHHOE CJIOBO.

-aHaIu3 METOJ[ YIPABJICHYECKOTO AaHAIU3a CTPATETHYECKOT
MOTEHIMasa IPOEKTa, UCIIOJIb3YyEMbIN NI OLEHKH BHYTPEHHUX W BHEIIHUY
(hakTOpOB, BIAMSIONIMX Ha Pa3BUTHE MTPOEKTA.

SWOT

16. BCTABBTE ITPOITYIIEHHOE CJIOBO.

COLIMAILHON




Co3naHue HOBBIX paboOYMX MeCT, YIydlIeHHE YCIOBUH TpyAa, pPa3BUTH(
HAyYHO-TEXHUYECKOTO  IOTCHIMANla, MOBBIIICHHE TMPOGECCHOHATBHOY
KBaJTM(HUKAIIMKA TIEPCOHANA, YIYYIICHHE dKOJOTHYECKOW OOCTAHOBKU — IT
MOKa3aTeNn 7 (HEKTUBHOCTH MPOCKTA.

17. BCTABBTE ITPOITYILIEHHBIE CJIOBA. CpoK OKynaeMocCTH

BO3SMCIICHHUA 3aTpaT, CBSA3aHHBIX C peannsauﬂeﬁ ITPOCKTA.

MPOEKTa — MUHUMAJIbHBIN MTEPUO]] BPEMEHH, HEOOXOAMMBIH TS

18. BCTABBTE ITPOITYIIEHHOE CJIOBO. 00BEKTHO-
JuarpamMmmsl IIPELIEICHTOB UCIIOJIb30BaHUS OTHOCSITCS K | ODHEHTUPOBAHHBIM

MCTOJaM aHaJIn3a MPOCKTaA.

19. BCTABBTE ITPOITYIIEHHOE CJIOBO. JeATEIIbHOCTH

JuarpamMmma OTpa)KaeT TMOPSIOK BBIMOJTHEHUS ONEPAIMi B
YacTH Pa3BETBJICHUM, UIUKIMYECKHX [MOBTOPEHHM, MapaieNbHOCTH
JIEUCTBUM.

20. BCTABBTE ITPOITYIIEHHBIE CJIOBA. MePEeX0/I0B COCTOSTHUM

Z[I/IarpaMMa MOZACIINPYCET IIOBEACHHUEC CUCTCMBI BO
BPCMCHH B 3aBUCUMOCTHU OT MPCALIAYIINX U TCKYIICTO COCTOSIHHUH.

21. BCTABBTE ITPOITYIIEHHBIE CJIOBA. IIOTOKOB JIAHHBIX

Juarpamma OTpaXKAIOT Mepeaavy nHHOPMAIUU OT
OJTHOM (PYHKIIMU K IPYrOd B paMKax 3aJJaHHOW TEXHOJIOTHH 00paboTKU
JTAHHBIX.

=

RRO©oo~NO 0N

14.
15.
16.
17.
18.
19.
20.

0.
1.
12.
13.

HlIkana oyenueanusn:

100 — 90% (21 — 19 npaBuibHBIX 0TBETOB) — 21 — 19 Ga/ioB, «OTIMYHON;

89 — 75% (18 — 15 mpaBwmibHBIX 0TBETOB) — 18 — 15 6auioB, «xopoiioy;

74 — 60% (14 — 12 npaBriIbHBIX OTBETOB) — 14 — 12 6a/UIOB, «YA0BICTBOPUTEILHON;

Hiwke 60% (11 1 MeHee npaBWIBHBIX OTBETOB) — 11 U MeHee 0aIoB, «HEYIOBICTBOPUTEIHLHO.

5.2. Bonpocsl Kk 3K3aMeHy

Wcrtopusi pa3BuUTHS NPOEKTHOTO MEHEIKMEHTa Kak 00JIaCTH 3HaHUM U MIPaKTHYECKOM
JESTEIBHOCTH

3HaueHue NPOEKTHOTO MEHEI)KMEHTA.

ITonsTre npoexTa. XapakTepHbIe IPU3HAKU ITPOEKTA

Knaccudukanus npoekTos.

SMART-uienu npoekra.

JKW3HEHHBIN [IUKII IPOEKTA.

[lonsTHE 1 onpeAeNeHUE LEU U CTPATETUH IIPOEKTA.

[TonsiTHe ¥ Ha3HAYEHNE BEX M KOHTPOJbHBIX COOBITUHN B IIPOEKTE.
OpranuzanroHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.

OCHOBHbIE YYJaCTHUKH MPOEKTA U UX (PYHKIIUH.

Matpuna pacnpeneneHusi OTBETCTBEHHOCTH B ITPOEKTE.

VYnpasieHue KOHQIUKTaMH B IPOEKTE.

ba3oBble METO0I0THY YIIPaBJIEHUs TPOEKTAMU: KaCKaJHasi METOI0JIOTHsI YIIPABICHUS
MIPOEKTaMHU.

ba3oBble METO0TI0THY YIIPaBIEHUS TPOEKTAMU: METOJI KPUTUYECKOTO MTYTH.
I'nbkue MeTo0I0TUH MPOSKTHOTO yrpaBieHus: Agile.

I'n6GKkue MeTo10JIOTHH MTPOEKTHOTO YIpaBIeHUs: SCrum.

I'nOKue MeTOI0I0T UM MPOSKTHOTO yrpasieHus: Kanban.

I'nGkue MeTo10JI0THH MTPOEKTHOTO yrpasieHus: Lean.

Hcnonb3oBanre rTHOpUIHBIX METOIOJIOTUH B YIIPABICHUN TPOEKTAMHU.
@akTOpbI BHEIIHEHW U BHYTPEHHEN CPEIIbI IIPOEKTA.




21. SWOT-ananu3 Kak METOJ YIPaBJICHUYECKOTO0 aHajh3a CTPATErHMYecKoro MOTEHIMAaIa
MPOEKTA.

22. lnarpamma ["aHTa Kak peanu3anus METoAa KpUTHYECKOTO IYTH MPH ONpPeACTICHUN
IPOJIOJDKUTEIIBHOCTH TIPOCKTA.

23. Jlnarpamma Ilapero mist ananm3a 3p¢GEeKTUBHOCTH MPOEKTA.

24. IlpuHunns! QYHKIIMOHATBHO-OPHEHTHPOBAHHBIX METOAOB aHAIN3a TPEOOBAHHI K IIPOEKTY.

25. CTpyKTypHBIE METO/IbI aHAIM3a ITPOEKTOB: JUArpaMMbl UEPAPXUH (DYHKITHA.

26. CTpyKTypHBIC METO/IbI aHAJIN3a TPOSKTOB: THarpaMMbl TOTOKOB IaHHBIX.

27. CTpyKTypHBIE METO/IbI aHAIN3a MTPOEKTOB: JHATPAMMBI «CYITHOCTh-CBSI3b.

28. CTpyKTypHBIC METO/IbI aHAJIN3A ITPOCKTOB: TUAarpaMMBbI IEPEX0JI0B COCTOSTHHM.

29. Jlnarpamma VcukaBsl.

30. IIpuHIMIBI 0OBEKTHO-OPUEHTUPOBAHHBIX METOJIOB aHAJIM3a TPEOOBAHUH K ITPOCKTY.

31. Cratuueckue MOAEIH aHAIN3a IPOSKTOB: JHArpaMMbl IPELeIEHTOB UCTIOIb30BaHUSI.

32. Cratnyeckue MOJIENM aHAJM3a ITPOEKTOB: THarpaMMbl KJIacCOB 00BEKTOB.

33. luHaMu4ecKrue MEeTO/Ibl aHAIK3a IPOEKTOB: JUarpaMMa COCTOSTHHM.

34. JluHaMpu4ecKue METO/Ibl aHAIM3a IPOEKTOB: JHarpaMMa JIesITeIbHOCTH.

35. CraTtuueckue moKazaresy 5KOHOMUYECKOH 3(PPEeKTUBHOCTH POEKTa: KOIPPHUIIUEHT
PEeHTa0CIFHOCTH UHBECTHIINH, CPOK OKYIAEMOCTH IIPOCKTA.

36. JlnHaMu4ecKkre OKa3aTen OIEHKH IPOEKTOB: YHCTHIN JUCKOHTHPOBAHHBIN J10XO0/1, HHIEKC
JOXOHOCTH POEKTa, BHYTPEHHSSI HOPMa JIOXOJHOCTH IPOEKTA.

37. Tlokazarenu connuaabHOU 3 (HEKTUBHOCTH IMTPOCKTA.

38. MeTopl OIEHKH COLHATBbHONW 3(P(PEKTUBHOCTH MPOEKTOB: METOJ 3aTpaT U BBITOJ, METOJ
3aTpar U pe3yabTaTUBHOCTH.

Kpumepuu oyenueanus

O01mme nNpaBnJIa OLCHKH YCIIEBAEMOCTH 00y4aI0Ierocs B TCYEHHE ceMecTpa
Buowl pabom Maxcumanvroe Konuuecmso 6anN08
YcTHBIH ompoc 9 x 2 =18 GamtoB
BeinonHenue u 3amura 1ab0paTopHbIX padoT 9 x 5 =45 Gannos

BolnosnHeHue u 3amura npoexkTa 16 6amioB
TectupoBanue 21 Gann
Umoeo 3a cemecmp: 100 6anmoB

3HaHMS, YMEHUS WU HaBbIKM OOy4aloUMXcs NpU IMPOMEXKYTOUHOM arTecTalu B ¢opme

9K3aMce¢Ha OIPECACIIAOTCA OIICHKaMH «OTIHUYHO», «Xopoumo», «KYHOBJICTBOPUTCIIBHO»,
«CHEYAOBJICTBOPUTCIBHOY.
IonoxkuTeabHast OLICHKA BBICTABJIACTCA, €CJIn 06yqa}0m1/1171051 JOCTUT ypOBHeﬁ

¢GopMupoBaHus KOMIIETEHIMIi: TPOABUHYTbI, NOBbIIEHHbI, IOPOrOBbI.

IIIxana nepesoaa 0a/1710B B OLIEHKHU NPH IIPOMEKYTOYHOH aTTecTalMu B (popme IK3aMeHa

YpoBeHb Ouenka MunumanbHoe MakcumanbHoe
¢hopmupoBanus KOJINY€eCTBO KOJINYECTBO
KOMIIETeHIIUH 0aJliI0B 0aJiI0B
IIpoaBUHYTHII OTImyHO 90 100
IloBbIlIEHHBIH Xopo1io 75 89
IToporossblii Y 10BII€TBOPUTENHHO 60 74
Hyunesoii HeynoBnerBoputenbHo 0 59




«OTIHYHO» BBICTABJSETCS, €CJAU OOyYaIOIIUiicA [JOCTHUI NPOJABHHYTOI0 YPOBHS
(opMupoBaHus KoMmeTeHUMI; OOydJarOmMiiCs TIIyOOKO M TPOYHO YCBOWJI BECh IPOTrPaMMHBII
MaTepuas, UCUYEPIBIBAIOIIE, MMOCIECI0BATEILHO, TPAMOTHO M JIOTHYECKH CTPOWHO €ro u3Jiaraer, He
3aTpyJqHSIETCSl C OTBETOM IPU BUAOW3MEHEHUHU 3aJaHus, CBOOOJHO CIIpaBISIETCA C 3aJayaMU U
MPAKTUYCCKUMHE 33/IaHUSMU, TIPABHJIEHO OOOCHOBBIBACT MPHUHSATHIC PELICHHS, YMEET CAMOCTOSTEIHHO
o0o0maTs W u3naraTb MaTepuain, He Jomyckas omunobok. OleHKa «OTJIMYHO» BBICTaBisieTca 0Oe3
co0eceToBaHus, €CIIM ATOM BBITIOJTHSIIOTCS CIICIYIOIINE KPUTSPUU:

— B XOJI¢ YCTHBIX ONPOCOB KOJIMYECTBO HAOpaHHBIX OAJUIOB COCTaBIsAET HE MeHee 16;

— KOJINYECTBO 0AJUIOB 32 BBIITOJHEHHE BCEX JTA0OPATOPHBIX pabOT COCTABISET HE MeHee 42;

— B XO/I€ BBINOJIHEHHS U 3aIIUTHI IPOEKTa KOJIMYEeCTBO OaioB HabpaHo He MeHee 14,

— KOJHMYeCTBO 0aJlIOB 3a TECT COCTaBIIsICT HE MeHee 18.

«XOopoIio» BBICTABJISETCS, €CJAH OOyYAKIIUICA [JOCTHUI TOBBIINIEHHOTO YPOBHSH
(¢opMupoBaHUsI KOMIETEHIUIT; 00yJaromuUiics TBEpIO 3HAET MPOrPaMMHBIA MaTepual, TpaMOTHO U
M0 CYIIECTBY M3JIaraeT €ro, He JOIYCKaeT CYNIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC, MOMKET
MPABWJIbHO MPUMEHSITh TEOPETUUYECKHUE MONOKEHHSI U BIaIeeT HEOOXOAUMbIMU YMEHUSMU U HaBbIKaMU
IIPY BBITIOJIHEHUM TpaKTHIeCKuX 3anaHuii. OIEeHKa «XOpOoI0» BBICTABIACTCS CTYIACHTY B XOje
co0ece10BaHUsI IIPH BBIOJHEHUU CIEAYIOIIUX KPUTEPHUEB:

— 0OydJaromumiics TBEP0 3HAET MPOTPAMMHBINA MaTepHall, FPaMOTHO H MO CYIIECTBY H3JIaraeT ero,
HE JIOMYCKAeT CYIIECTBCHHBIX HETOYHOCTEH B OTBETE HA BOMPOC, MOXKET MPABUIHHO MPUMEHSTH
TEOpEeTUYECKHE MOJIOKEHUS U BlIaZieeT HEOOXOAMMBIMU YMEHUSIMU U HABBIKAMU TIPU BHITIOJIHEHUU
MPAKTUYECKUX 3aJaHUI;

— B XOJI¢ YCTHBIX ONPOCOB KOJIMYECTBO HAOPaHHBIX OAJUIOB COCTaBIsAET HE MeHee 13;

— KOJHM4YeCTBO 0asioB 3a BHIMOJIHEHHE BCEX JIAOOPATOPHBIX pabOT COCTaBIsET HE MeHee 35;

— B XO/I¢ BBIIOJTHCHUS U 3alIUTHI IPOEKTa KOJIMYECTBO OAJIJIOB HAOpaHo HEe MeHee 12;

— KOJIMYECTBO OAJIJIOB 32 TECT COCTABIISIET HE MeHee 15.

«Y IOBJICTBOPHUTEIILHO» BBICTABJSETCS, €CJIH 00yYAIOIIUIiCA JIOCTHUT TMOPOrOBOr0 YPOBHS
¢opMupoBaHUs KOMIIETEeHIMIi; 00yJalOUINiicsl YCBOMJI TOJBKO OCHOBHOM Marepuall, HO HE 3HaeT
OTJIENBHBIX JETaJICH, TOMYCKAeT HETOYHOCTH, HEAOCTATOYHO MPABWIBHBIE (OPMYITHUPOBKH, HAPYIIIAET
MOCIIE0OBATEIBbHOCTh B H3JIOKEHHHM MPOTPAMMHOIO MaTepuajga M HCIBITHIBACT 3aTPyJHEHUS B
BBITIOJTHEHUH NIPAKTHUYECKUX 3ajaHui. OTIeHKa «y10BJIETBOPUTEIbHO)» BBICTABIISCTCS CTYJICHTY B X0/1€
co0ece10BaHUsI TIPH BBIOJIHEHUU CIEAYIOIIUX KPUTEPHUEB:

— 00ydJaroIuiics yCBOWII TOJIEKO OCHOBHOW MaTepral, HO HE 3HACT OTACIBHBIX JIeTaJIeH, TOTyCKaeT
HETOYHOCTH, HEJOCTATOYHO MpaBUIbHBIC (DOPMYIHPOBKH, HApYIIAeT IOCICIOBATEILHOCTh B
W3II0KEHUU TMPOTPaMMHOTO MaTepHala U HCHBITHIBACT 3aTPYAHEHHUS B  BBIIOJHEHUU
MPAKTUYECKUX 3aJaHU;

— B XOJI¢ YCTHBIX ONPOCOB KOJIMYECTBO HAOpaHHBIX OAJIOB COCTaBIsAET HE MeHee 9;

— KOJHM4YeCTBO 0assioB 3a BHIMOJTHEHHE BCEX JIAOOPATOPHBIX pabOT COCTaBIsET HE MeHee 28;

— B XO/I€ BBIMOJIHEHUS U 3alIUTHl IPOEKTa KOJIUYECTBO OallJIoB HabpaHo He MeHee 11,

— KOJHM4YeCTBO 0aJsIoB 3a TECT COCTABIsAET HE MeHee 12.

«HeynoBiIeTBOPUTENILHO»  COOTBETCTBYET  HYJ€BOMY  YPOBHIO () OpMHUpPOBaHUsI
KOMIeTeHIUi; 00ydJaromuiics He 3HaeT 3HaYUTEeIbHON YacTh MPOrpaMMHOTO MaTepuana, JOMmycKaeT
CYIIECTBCHHBIC OMIMOKH, C OOJILITUMH 3aTPyTHESHUSMH BBITOJHSICT MPAKTHUSCKUE 3aaHUS, 3aJIa9H.
OreHKa «HEYT0BJIETBOPUTEIbHO) BBHICTABISCTCS CTYJCHTY B X0/1e co0ece0BaAHMS TIPY BHIMOTHEHUN
CIIETYIOIINX KPUTECPUCR:

— oOyyaromuiicss He 3HaeT 3HAYUTEIBHOW YacTH MPOTPAMMHOIO MaTepuaina, IOMYCKaeT
CYIIECTBCHHBIE OIMTUOKH, C OOJIBIIIMMH 3aTPYTHEHUSMH BBITOTHICT MPAKTUYCCKUE 3aJaHHS, 33]1a9H,

— B XOJI¢ YCTHBIX OMPOCOB KOJIMYECTBO HAOPAaHHBIX OAJIOB COCTABIsET MEHeEE 0;

— KOJHM4YECTBO 0assioB 3a BHIMIOJTHEHHE BCEX JIAOOPATOPHBIX pabOT COCTaBISET MeHee 25;

— B XO/I€ BBIMOJHEHUS U 3alIUTHl IPOEKTa KOJINYeCTBO OaioB HabpaHo menee 10;

— KOJHMYECTBO 0ajsioB 3a TECT COCTABIsET MeHee 15.



